Staffing Crisis Snapshot

STAFFING SHORTAGE BY DEPARTMENT

California's public safety staffing crisis is not a temporary setback — it's a deepening structural failure. The
state now has just 196 sworn officers per 100,000 residents, down from a peak of 221 in 2008. Officer
separations surged more than 30% between 2020 and 2022, and after adjusting for inflation, average base
salaries have actually declined over the past decade. Large agencies have been hit hardest: post-pandemic
staffing losses have been concentrated in departments with over 100 officers, the same agencies
responsible for protecting California's largest cities. The vacancy data below tells the story department by
department, and the picture is stark.

. Critical (20%+ vacancy) Severe (10-20%+ vacancy) Moderate (under 10%)

~ Denotes approximate or point-in-time figures

Sacramento PD 43% below operational need

San Diego PD 36% below operational need

Richmond PD 34% below operational need

Oakland PD 30% below operational need

San Francisco PD 29% below operational need

Long Beach PD 17% vacancy rate

San Jose PD 15% vacancy rate

Los Angeles PD

Source: PPIC Understanding Trends in Law Enforcement Staffing, April 2026
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The Human Cost of Chronic Understaffing

Understaffed departments don't just struggle internally — they fail the communities they serve. Research
shows that staffing levels are “the strongest predictor of call response times,”* meaning the people who pay the
price for chronic understaffing are the residents waiting for help that is slow to arrive. The domestic violence
victim who calls 911 while her abuser is still in the house. The elderly man who suffers a stroke. The small
business owner who watches a break-in happen in real time. The teenager who calls for help during a mental
health crisis - and waits alone. The parent who dials 911 after finding their child unresponsive. The
neighborhood that stops calling altogether. This agonizing wait is not abstract or hypothetical - it is an urgent
crisis facing California communities.

Snapshot: How long do San Diego residents wait for help to
arrive in an emergency?

SDPD response times vs. targets — YTD 2026

Priority O
Imminent threat to life
Officer/person down, shootings & stabbings . 6.9 min v on target

Priority 1
Threat to life or serious crime in progress
Domestic violence, missing children, child abuse, bomb threats - 38.2 min

Priority 2

Serious crime, no immediate threat to life

Burglary, assault just occurred, prowler — 124.2 min

Priority 3
Non-serious crimes & non-urgent calls

Welfare checks, noise complaints, vandalism _ 177.4 min

Target response time . Actual avg. response time
Source: SDPD Command Report, March 2026 YTD (CPRA26-3291, current as of 4/3/2026)
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