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This 8-hour course equips association

treasurers, officers, and board members with Course Dates:

the strategic financial leadership skills needed September 1, 2026
to effectively manage association finances, 8 am-5 pm
safeguard critical funds, ensure regulatory

compliance, and build long-term financial Members: $175

resilience. Topics include fiduciary
responsibility, implementing internal controls
to protect association assets, management of
association bank accounts, dues collection,
board financial reporting, reimbursement
procedures, and financial best practices.
Through practical guidance and real-world
examples, participants will leave with proven
tools, policies, and procedures to reduce risk,
strengthen financial accountability, and
enhance their association's overall financial

stability and success. v Qoi? Cathy Knape

Training Program Manager
training@porac.org

Non-members: $300
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	TREASURER BASICS FOR ASSOCIATION LEADERS
	Course Location: Simi Valley PD 3901 Alamo Street Simi Valley, CA 93063
	Course Dates: September 1, 2026 8 am-5 pm
	Members: $175 Non-members: $300
	This 8-hour course equips association treasurers, officers, and board members with the strategic financial leadership skills needed to effectively manage association finances, safeguard critical funds, ensure regulatory compliance, and build long-term financial resilience. Topics include fiduciary responsibility, implementing internal controls to protect association assets, management of association bank accounts, dues collection, board financial reporting, reimbursement procedures, and financial best practices. Through practical guidance and real-world examples, participants will leave with proven tools, policies, and procedures to reduce risk, strengthen financial accountability, and enhance their association's overall financial stability and success.




