
ASSOCIATION
LEADERSHIP

New or current board members who have
not attended or need updated training,
anyone interested in becoming a board
member or who would like to become more
knowledgeable in the subject matter.

MADERA COUNTY
SHERIFF’S OFFICE

2725 FALCON DRIVE
MADERA, CA 93637

JANUARY 22-23, 2026
8 AM - 5 PM

916-928-3777
cknape@porac.org

COURSE FEES:
MEMBERS: $250

NON-MEMBERS: $375

T h i s  1 6 - h o u r  c o u r s e  i s  d e s i g n e d  t o  s t r e n g t h e n  y o u r  o r g a n i z a t i o n
b y  i d e n t i f y i n g  a n d  u n d e r s t a n d i n g  t h e  r o l e s ,  d u t i e s  a n d
r e s p o n s i b i l i t i e s  o f  a s s o c i a t i o n  b o a r d  m e m b e r s .  P a r t i c i p a n t s  w i l l
l e a r n  t h e  s k i l l s  n e c e s s a r y  t o  d e a l  w i t h  t h e  d a y - t o - d a y  o p e r a t i o n s
o f  r u n n i n g  a n  a s s o c i a t i o n ,  f r o m  p a r l i a m e n t a r y  p r o c e d u r e s  t o
f i d u c i a r y  d u t i e s .  A d d i t i o n a l  s u b j e c t  m a t t e r  i n c l u d e s  d e f i n i n g  a n
a s s o c i a t i o n ,  o r g a n i z a t i o n a l  m o d e l s ,  c o n f l i c t  r e s o l u t i o n ,  c o r p o r a t e
r e s p o n s i b i l i t i e s ,  f i n a n c i a l  m a n a g e m e n t ,  t h e  d u t y  o f  f a i r
r e p r e s e n t a t i o n ,  b y l a w s ,  a n d  t h e  l e g a l  a n d  e t h i c a l  r e s p o n s i b i l i t i e s
o f  a s s o c i a t i o n  b o a r d  m e m b e r s .

Cathy Knape
Training Coordinator

WHO SHOLD ATTEND?


